AGENDA

DELAWARE COUNTY JUVENILE DETENTION BOARD OF MANAGERS

TUESDAY, DECEMBER 21, 2021

5:00 P.M.
Delaware County Council Meeting Room
Members: Chris Eiserman Joanne Phillips
Christine Ricks-Fletcher Elaine Schaefer
Candice L. Linehan Monica Taylor
Kevin Madden Chekemma J. Fulmore
Townsend
Nathaniel Nichols Marie N. Williams

8.

9.

Call meeting to order

Pledge of Allegiance

Public Comment (Agenda items only)

Approval of Minutes of the November 16, 2021 meeting
Monthly report, Juvenile Court and Probation Services
Presentation from Delaware County Intermediate Unit
Report from Committees:

- Human Resources

- Facilities/Contract

Discussion of 2022 budget preparation

- Budget Update

- Status of Discussions with Chester County

- Status of JDC/Central Processing

Discussion of presentations offered for future meetings

New business

10. Public comment (All relevant items)

11. Board member comment

12. Adjourn



