Delaware County Board of Elections
Regular Meeting
April 28, 2021 — 11:00 a.m.

Agenda
l. Call to Order
Il. Pledge of Allegiance
I, Consideration of Agenda
V. Minutes of April 7, 2021 Board Meeting

V. Supervisor of the Voting Machine Warehouse
1. Polling Place changes (action items: motions to approve)

VI. Director of Elections
1.  Overall election preparations
2. Voting Machine Warehouse status report
a. Logic and Accuracy testing
b. Election supply preparations
3. Poll Worker Training status report
a. Mailing of Election Day Guide books
b. Start of in-person training
c. Online training alternative
Drop boxes
Voter registration status
Vote By Mail — Quantity and status of mailings
Ballot printing status

No ok

VIl.  Old Business
1. Past years’ budgets
2. Status of in-person meetings

VIIl.  Public Comment
IX. Next meeting date

X. Adjournment

Gerald Lawrence, Chair
James J. Byrne, Jr., Board Member
Ashley Lunkenheimer, Board Member

James P. Allen, Director of Election Operations



