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The Foundation of Environmental Health

The very essence of a structure, 
though hidden from the casual gaze, 
resides in its foundation. Like the 
roots of a mighty oak, unseen and 
often overlooked. To neglect this 
unseen truth is to build upon sand, a 
folly no earnest architect would dare 
conceive.

-Frank Lloyd Wright



What does this mean in 20 years?

A simple question that helps guide us.







IMS A/R 
Overview
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Function Beyond A/R
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What we track
Food Safety

Employee Behavior

Facility/Building

Sanitation

Foreign Object

Confirmed FBI

Unconfirmed FBI

Vector

Other

Housing

Mold

Hoarding

Led

Trash/Rubbish

Vector

Property 
Maintenance

Other

Public Bathing 
Place

Coliform Bac

General Lab

Safety

Sanitation

Water Quality

Employee Behavior

Other

Inst/Other Facility

Emp Behavior

Sanitation

Vector

Facility Safety

Bathrooms

Other

Well/Septic

Residential

Commercial

Gnrl Well

Gnrl On-lot Septiic

Sewage Back Up

Other

Vector

Mosquitos

Dead Birds

Rats

Mice

Roaches

Bed Bugs

Flies

Other

Communicable Disease

Legionella   - Crypto   - Giardiasis    - Typhoid   - Cholera   - Other



With the best processes in the world, if 
we don’t have the right people sitting in 

the right seats, the bus won’t go very far.



Selecting the best candidate!

EH does a minimum of 2 more interviews 

The entire EH Leadership team conducts each interview with support from our DCHD HR liaison if possible

Each person on the leadership team is given as much time as needed to ask the candidate questions.

All interviews are done in person.

Once again, our guiding principle is that “20 Year question”  We never hire out of desperation.  





Training 

4 weeks – Paired with another EHS
Trainer Led training for the first 2 weeks
Trainee Led for the second 2 weeks
Trainer Feedback form completed daily
Supervisor Audits done at ½ way point and again on the last day.
1 on 1 with a Supervisor - Daily
Formal “Check-ins” with supervisor– Weekly
Formal “Check-ins” with Administrator – 2x



Lower turnover – first year at less than 10% which is half 
as much as the national avg of startups.

Stable work environment

Increased efficiencies 

Culture of consistency

Safer Communities



Conclusion

• With great people trained properly and believing in our culture of public health…

• With strong systems and infrastructure that keep us focused on what is important …

• With innovate and dynamic leadership thinking of the future…

DCHD will be providing safer environments for the residence of Delaware County for much more 
than 20 years
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