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Overview

Through 2025Delaware County th428 precincts to servapproximately 40,000voters, an average of 958 voters per precinct
NeighboringMontgomery Countyhad 600,000votersand 428 precincts an average of 1,400 voters per precirichester County
had 380,000 voters and 230 precincts, an average ofy@ers per precinctThisdisparity in Delaware Countyg the result of
more than 10Melaware Countprecinctshavng extremelylow countsof votersh { dzO-preciacsairCtNE inflated
operational costs farrecruiting, training, assigning ametainingpoll workers preparingthe election databaseprinting and testing
ballots programming and testing equipmerttucking expenseseportingelection resultsand performing poselection audits
Longer termthese undersized precinctdsowould add signficantlyto the capital expenses of replacing electisapply cages
voting equipmentand related items such as voting booths

In 2023 and 2024, Delaware County Electi@vwiewed the 428 precinctsvith the goas of:

1 identifying pecincts thatincludefractions of theideal number of voters (1,200 to 2,000 in a precinct)

1 findingpairs or trios ofdjacentprecinctsthat couldbe consolidaed, and,

1 updating the maps to provide better services to voters more efficiently
Foraddedcontext, the largest mcincts in Delaware County ser2®00to 3,300votersefficiently, and some precincts i@hester
and Montgomerycounties serve more than 3)0 voters. Howevelin 2025,Delaware Countiad 24 precinctswith 140-400 voters,
andanother197 with 401900 voers.

In reviewingpotential consolidations, considerations includte
1 whether the precincts are adjacent,
1 whether the precincts have common voting districBiate House, State Senate, Magisterial District Judge, and, where
applicable, locainunicipal ward/district and school district regioand,
1 whether theprospective consolidated precinatsight already share a polling placehave polling places that are already
relatively close to one another
The consolidation plan was: designed by den staff; then authorizedh January 2026y the Board of Elections; then pursued
through hearings in the Court of Common Plea2025 and then authorized after reviescompletedby the Pennsylvania
Department of State. Only then, dJanuary2026, the Board of Elections enacted the consolidations. These consolidations created
more precincts that serve 960,800 voters.

The maps and datia this reportoutline the 88precincts 41 pairs of precinct andtwo trios of precinctsthat the Board of Eleatins
consolidatedImplementation of these consolidationgll occurand be in effect athe May19,2026 Primary Election.

Overview continuedon next page



Overview continued from previous page

Of the 88 precincts that were consolidated (41 pairs of precincts and 2 sets of 3 precincts), voters in t@igfrtaprecincts will
continue to vote at same location where they voted in pasts elections. Voters in the 10 precincts that would cHang@laces
would move to a nearby site, typically 0.2 miles to 0.3 miles from their previous votingfée consolidations, these 88 precincts
are now represented in 43 precincts, allowing for a net reduction of 45 precincts.

Even after these consdhtions, Delaware Coun®ya Yy S ¢ (0 2 (0 I  wilkaFerageyewer thihlB 000 yo@iis per precinct
That average istill 28% lower than the average precirsizein Montgomery County, and still 48% lower than the average precinct
sizein Chester Caouty.

In terms of budgetary savings, tieduction of45 precincts vill savemore than $10,000annually inpoll worker payroll and
training costsalone, as legally fully staffing those 45 precincts requires 220 poll workers (five per presiifiat)oresavings will
come fromhaving fewerballoting systemsupplies to program, test, ship and documewhich impacts staffing costsurther,at
some pointwhenthe county will purchase or lease new voting equipment, havinfpd®r precinctswill savemore than$800,000
based orcurrentvoting-equipment costs

Thefollowing pages includmapsof Delaware Countprecinct consolidations thawvere auttorized and enacte8ly the Delaware
County Board of Elections dan. 29, 2026 to take effect ahead of the May 19, 2026 Primary Elektapsin this reportwere
developed bythe Delaware County GIS division of the Delaware County Planning Deparfhtetorresponding votinglistrict
dataand lists of polling placesere preparedby the Delaware Countiglections Department



CONSOLIDATION TO CREATE NEW Chestémgzitgd 29 Precinct
(From the old Chester City21& 1-8)
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CONSOLIDATION TREATE NE@hester CitylWard 3¢ Precinct
(from the oldChester City B & 1-6)
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CONSOLIDATION TO CREATEMESter City BWard

(from the old Chester City-5 and 52)
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CONSOLIDATION TO CREATEMESter City™" Ward F Precinct
(from the old Chester Cifg§-1, 7-3 & 7-4)
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Data from OLD Precincts
CHESTER CITY 7TH WARD 1ST |
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Voters Polling Place MDJ House Sen School Region
479 Chester High School 32-1-20 159 9 ChstrUpInd
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CONSOLIDATION TO CREATEMESter City 10Ward 29 Precinct
(from the oldChester City 12 & 10-3)
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CONSOLIDATION TO CREATEESter Township*1Precinct
(from the oldChester Township 1 &2
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CONSOLIDATION TO CREATEOWESter Township™@Precinct
(from the old Chester Township&4)
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CONSOLIDATION TO CREATEONfEW Heights' Ward
(from the old Clifton Height3-1 & 3-2)
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CONSOLIDATION TO CREATE NEW CollifitjRadeinct
(from the old Collingdale 2 & 7)
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COLLINGDALE BOROUGH 2ND PREC 738 Harris Elementary School 32-1-23 163 8 SE Delco
COLLINGDALE BOROUGH 7TH PREC 592 Harris Elementary School 32-1-23 163 8 SE Delco

1330 Same



CONSOLIDATION TO CREATEdHWgdale # Precinct
(from the old Collingdale & 5)
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CONSOLIDATION TO CREATED€EMY Township'3Ward
(from the oldDarby Township-3 & 32)
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CONSOLIDATION TO CREATED¥EM TownshipWard
(from the oldDarby Township8 & 52)
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CONSOLIDATION TO CREATHEIdEM/ansdowne Borough
(from the oldEast Lansdowne Eastern & Westeracincts)
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CONSOLIDATION TO CREATHERd&YStoneBorough
(from the old Eddyston&lorthern & EddystoneSoutherr)
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CONSOLIDATION TO CREATHEREWTft F' Precinct
(from the oldFolcroft 1 & 2
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FOLCROFT BOROUGH 1ST PRE 661 Folcroft Union Church 32-2-40 162 8 SE Delco
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CONSOLIDATION TO CREATHEHRNEW/(t 3
(from the old Folcroft & 4)
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CONSOLIDATION TO CREATEGI#Mden 2 Precinct
(from the old Glenolden & 5)
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CONSOLIDATION TO CREATHEAiEdtfowne 2 Precinct
(from the old Lansdown & 3)
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CONSOLIDATION TO CREATH Hidtlowne 8 Precinct

(from the old Lansdowné & 11)
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CONSOLIDATION TO CREATHE hiEdtfowne ¥ Precinct
(from the old Lansdowne & 8)
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CONSOLIDATION TO CREATBWiEMWS Hook 3 Precinct
(from the old Marcus Hook 1 & 2)
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CONSOLIDATION TO CREATBEWEMS Hook 2 Precinct

(from the old Marcus Hook 3 & 4)
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CONSOLIDATION TO CREATEN¢E& Providence™ Ward

(from the oldNether Providence2 & 22)
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CONSOLIDATION TO CREATEN¢E & Providenc&" Ward
(from the old Nether Providencel & 52)
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CONSOLIDATION TO CREATEN®WEM#0d F' Precinct
(from the oldNorwood 1& 3)
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863 Norwood Fire Company



CONSOLIDATION TO CREATENYEM#od 2 Precinct
(from the old Norwood & 4)
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CONSOLIDATION TO CREATENYEMg0d 5" Precinct
(from the old Norwood & 7)

NORWOOD BOROUGH
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CONSOLIDATION TO CREATEPRESpect Park8Precinct

(from the oldProspect Park 3 &)4
PROSPECT PARK BOROUGH
PRECINCT 3
cw"“oe
N\e‘\
g -
\Ae“\)e ‘%”
AT %
X >
&
™ %
o . BK\\P*‘ ®
\ 7 s, z
< o \ % e %
%%, AN P PROSPECT PARK
2 f P ELEMENTARY &
% o0
L% SCHOOL _ Y
£ @ S £ el
e S o ) 2,
SRS N C) 3.
% X y Ne % o %
) [ e o Y S, A
B, & ) . % 5%
AR / s % % %
’ / ®
e 7 A %
%, Y. %
\ % &
\\\ Oc’fyt %0 S oo
PR oo
"\e,‘\‘>~ S %(, > e % o
& & % % & % o
X P z(\‘)e' 2 o
J oo Na % %
— A Z 2
( % DY B3 T
| Z % R 3
‘ % 2 Q¥ s 3
/ e e 9'7 x\?ﬁ‘z G/Q
Ak % L”oc < %
5\ o % S
I ‘ oo % o A > S k)
%’o (\P"e g po\e‘\ % % 3 %
Y hy, \\ % 50*‘“90 d\O‘é 7 ° 5 7, TS
L 3 o o NG S s s e
) 7 pue® 5 % %
oo %
Voters Polling Place MDJ
795 Prospect Park Elementary Schoo 32-2-44

Data from OLD Precincts
PROSPECT PARK BOROUGH 3RD |

PROSPECT PARK BOROUGH 4TH |

498 Prospect Park Elementary Schoo 32-2-44

1293 Same

House Sen School Region
162 26 Interboro Reg.7
162 26 Interboro Reg.7



CONSOLIDATION TO CREATERu®Y Townshig* Ward F' Precinct
(from the old Ridley Township1 & 1-3)

RIDLEY TOWNSHIP
WARD 1 PRECINCT 1
/
gule™®

\ /
2
o
Z /|
® G
> /
c /
® ; /
/ o a0y
£
/W

snusny ko\PB

Data from OLD Precincts

Voters Polling Place
RIDLEY TOWNSHIP 1ST WARD 1ST F

MDJ House Sen School Region
750 Knights of Columbus 32-1-31 161
RIDLEY TOWNSHIP 1ST WARD 3RD I 253 Knights of Columbus
1003

26 Ridley
26 Ridley

32-1-31

161
Same



CONSOLIDATION TO CREATESKEMN Hill 2 Precinct
(from the old Sharon Hill & 4)

SHARON HILL BOROUGH
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Data from OLD Precincts Voters Polling Place MDJ House Sen School Region

SHARON HILL BOROUGH 2ND P! 816 Sharon Hill Elementary School  32-2-37 162 8 SE Delco
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1732 Same



CONSOLIDATION TO CREATETKR#Wr Borough
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CONSOLIDATION TO CREATEUpEM T Precinct
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CONSOLIDATION TO CREATBE.UgR®Y Darby 1 District F' Precinct
(from the old Upper Darby-1 & 1-2)
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CONSOLIDATION TO CREATEUypRERY Darby 1 District 4" Precinct
(from the old Upper Darby-4 & 1-7)
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CONSOLIDATION TO CREATEUpRRY Darby" District P Precinct
(from the old Upper Darb¥-1 & 44)

Data from OLD Precincts Voters Polling Place MDJ House Sen School Region

UPPER DARBY TOWNSHIP 4TH DIST 1ST 807 Drexel Hill Middle School 32-1-34 164 26 Upper Darby

UPPER DARBY TOWNSHIP 4TH DIST 4T 480 Drexel Hill Middle School 32-1-34 164 26 Upper Darby
1287 Same



