
 

 

February 20, 2023 
 
The Honorable Pete Buttigieg,  
Secretary 
U.S. Department of Transportation 
1200 New Jersey Ave. SE 
Washington, D.C. 20590 
 
SUBJECT:  RAISE 2023 - Chester Connected 
 
Dear Secretary Buttigieg,  
 
The Delaware Valley Regional Planning Commission (DVRPC) is pleased to support the Chester 
Economic Development Authority (CEDA) and Delaware County’s application for funding 
through the US Department of Transportation’s 2023 Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE) federal grant program for the Chester Connected Project. 
DVRPC, as the Metropolitan Planning Organization (MPO) for the Greater Philadelphia Region, 
works with stakeholders to approve and advance federal transportation infrastructure investment 
in our nine-county, bi-state region. The CEDA and Delaware County’s application is consistent 
with the vision laid out in DVRPC’s Long-Range Plan, Connections 2050, for an equitable, 
resilient, and sustainable region. 
 
Attracting funding to Chester City, an underserved, majority Black, impoverished city, is critical to 
achieving this vision. The City is designated as both an Area of Persistent Poverty and a 
Historically Disadvantaged Community. While the city was once a vibrant economic hub for 
Delaware County, it has experienced post-World War II industrial economic decline, exacerbated 
by housing policies and transportation decisions that resulted in disinvestment and segregation. 
This includes the construction of Interstate 95 and other roadways in Chester City that have 
severed the residents in the city’s poorest neighborhoods from employment, commercial, and 
recreational opportunities. Since the City is financially distressed and under a receivership, it has 
limited ability to pursue solutions, particularly when seeking grants that require matching funds. 
 
If awarded this grant, the CEDA and Delaware County will be able to move forward with Chester 
Connected, a comprehensive planning study to develop an integrated transportation network 
that will improve business conditions and encourage neighborhood revitalization. The study will 
seek to establish a vision and action plan for priority projects that will create and improve safety, 
mobility, and access to local jobs.  Given Chester’s location at the intersection of multiple 
transportation corridors, including passenger and freight rail, interstate and state highways, and 
port facilities as well as its proximity to Philadelphia International Airport, improvements to the 
city’s transportation network is integral to the entire Greater Philadelphia Region.  
 
The two-phased project will begin by compiling, assessing, and integrating the results from 
previous, isolated planning efforts, followed by an extensive public engagement process that will 
empower residents to envision project outcomes and identify needs and opportunities. Through  
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this planning process, CEDA and Delaware County, with input from stakeholders, will evaluate 
potential solutions, identify priority projects, and develop a community-based action plan. The 
action plan that emerges from the Chester Connected Project will enable Chester and its 
regional partners to pursue additional funding quickly and efficiently from federal, state, and 
other sources. The resulting projects will create and improve safety, mobility, and access to local 
jobs in this historically disadvantaged community; the impacts of which will be felt across the 
region.  
 
Should the US Department of Transportation select this application for RAISE grant funding, 
DVRPC confirms that we are committed to take necessary steps, as required, to ensure it will be 
included in appropriate documents, such as the Transportation Improvement Program (TIP) for 
Pennsylvania and our Long-Range Plan. Not all priority projects are fully funded within the first 
four years of the TIP due to state and federal funding constraints, and our region has found it 
increasingly difficult to fund all current TIP projects and to add new projects to the program, 
though they may be valuable and effective in improving our transportation network. If selected 
for funding, CEDA and Delaware County will identify the supplemental funding needed to ensure 
that this new TIP project will be fully funded for implementation in a reasonable period of time, 
and will also coordinate with state and local agencies, such as the Pennsylvania Department of 
Transportation (PennDOT), Southeastern Pennsylvania Transportation Authority (SEPTA), as 
appropriate. 
 
We look forward to your support of this important project for our region. 
 
 
 
 
Sincerely,  
 
 
 
Ariella Maron 
Executive Director 
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