
 
February 14, 2023 

 

Secretary Pete Buttigieg 

United States Department of Transportation 

1200 New Jersey Avenue SE 

Washington, DC 20590 

 

Re: Chester Economic Development Authority RAISE Grant Application – Chester City 

Transportation Improvements 

 

Dear Secretary Buttigieg: 

 

Please accept this letter as an expression of Delaware County Chamber of Commerce’s strong support 

for the RAISE grant joint application by the Chester Economic Development Authority (CEDA) and 

Delaware County for funds to support a community driven transportation action plan and design 

solutions for the major transportation corridors of Chester City in southeastern Delaware County. 

Across two phases Chester Connected will empower residents to unify decades of isolated planning efforts 

and establish a vision and action plan with shovel ready projects for their city. This will enable Chester 

and its regional partners to pursue additional funding quickly and efficiently from federal, state, and 

other sources. The resulting projects will create and improve safety, mobility, and access to local jobs in 

this historically disadvantaged community; the results of which will be felt across the region.  

 

The Interstate 95 corridor through Chester City has the highest number of transportation modes and 

volume of traffic within Delaware County and one of the highest in the entire region, providing critical 

access to the City of Chester as well as other Delaware County municipalities and businesses. 

Historically, Chester City was a vibrant economic hub for Delaware County, with notable industrial 

employers such as Scott Paper, Sun Ship, and Ford Motor Company. However, between post WWII 

policies for housing, industry moving to the suburbs, and segregation practices, Chester became a 

majority Black and impoverished City. Further, the construction of Interstate 95 in Chester City, cut 

through neighborhoods without consideration for the impact to those residents, severing the poorest 

sections of the city from surrounding areas. Even today, homes are located within 10 yards of the 

Interstate, exposing residents to constant noise and air pollution. Additional transportation projects 

have continued to separate residents from opportunities through wide roads and vast, vacant parking 

lots. Sandwiched between two larger cities (Philadelphia and Wilmington), and the historical and 

continuing inequities have left Chester overlooked and dismissed as not worthy of investment. This 

RAISE planning grant is an opportunity to address and amend these actions.    

 



 
The damage Chester has experienced is not limited to the residents, but also the business community. 

The current environment makes it difficult to connect residents to employment opportunities in the city 

and commercial and recreational uses. Instead of continuing to view transportation solutions for 

Chester within project specific frameworks, it is time to develop and proceed with construction ready 

solutions from a whole systems perspective. An integrated transportation network will improve 

business conditions and access and encourage neighborhood revitalization. We are in support of this 

application as outcomes include construction ready projects potentially focusing on pedestrian 

connectivity, placemaking and streetscaping, and transit access improvements. Chester City is currently 

developing an Economic Competitiveness Strategy for which this study and the construction ready 

projects will complement. Such improvements are integral to a successful business environment and 

furthering economic development and competitiveness in Chester City. 

 

Chester is designated as both an Area of Persistent Poverty and a Historical Disadvantaged 

Community. As part of a long-time struggle to balance the City’s daily operational expenses with a 

mounting pension deficit, the Commonwealth of Pennsylvania appointed a Receiver to manage the 

City’s finances.  The Receiver recently filed for bankruptcy to allow a reorganization of Chester’s 

outstanding obligations and establish a plan to assist the City with operational improvements and 

moving toward financial self-sufficiency. It should be noted that the applicant for the RAISE grant, 

Chester Economic Development Authority (CEDA), is not part of the bankruptcy filing. CEDA is a 

separate municipal authority, with a long record of sound financial management and currently manages 

the City’s federal funding including the Community Block Grant and HOME programs. Ensuring safe, 

reliable, accessible multi-modal transportation is key to the City’s financial recovery and future success. 

This comprehensive transportation planning study with actionable solutions would support those goals, 

and ultimately mean long-term economic success for the City, businesses, and residents. 

 

A thriving economy impacts the residents, municipalities, and institutions of Delaware County, 

Pennsylvania and the Nation.  Your support of this request will go a long way towards keeping 

Delaware County a great place to live, work, and raise a family.   

 

We look forward to continued interaction with you on important business issues.   

 

Sincerely,  

 
Trish McFarland 
President 


